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A NOTE FROM
HOLLY BOREL

Fiscal year 2022 was an impactful one for Spindletop Center. Early in the year, we lost a forever supporter
with the passing of a long-time board member, Gus Harris. Gus gave forty-one (41) years of continuous
volunteer service to the Spindletop Center Board and during that time he was an active and integral part
of the growth and success of the organization and an advocate for those we serve. In memory of Gus and
former Board Chair, Gladdie Fowler, whom we lost only one year prior, we renovated and opened the new
Fowler-Harris Event Center on our North Campus for board meetings and special events.

The Fowler-Harris renovation was only one of several construction projects in FY22. In fact, the Center had
major construction and renovation projects ongoing for the entire year. Our North Campus Wade building
was fully renovated, giving our employees and clients in the Intellectual and Developmental Disability (IDD)
division an environment that is beautiful and inviting. Construction also began on a building the Center
purchased in Silsbee which will become our primary Hardin County integrated facility, serving adults and
children with mental health (MH) and substance use conditions, people with intellectual and developmental
disabilities, and babies in our Early Childhood Intervention program.

The Center had many successes to celebrate in FY2022 including receipt of a $100,000 grant award from
Christus Community Impact Fund for implementation of Center of Balance, a wellness and fitness program
for individuals with Autism Spectrum Disorder that has been very well-received. The Center also received

a $4 million grant award from the Substance Abuse and Mental Health Services Administration (SAMHSA)
for the development and implementation of Certified Community Behavioral Health Clinics (CCBHCs). A
CCBHC is a new form of provider within the Medicaid program, established by the Excellence in Mental
Health Act. Itis an integrated and sustainably financed model for care delivery providing a comprehensive
range of mental health and substance use services. With the SAMHSA grant, a prior grant from the Episcopal
Health Foundation, and an enormous amount of focused work by Center staff, Spindletop Center officially
became Certified as a CCBHC, receiving a perfect 100% score on the certification review conducted by the
Texas department of Health and Human Services; a feat not achieved by any other center.

Looking forward to fiscal year 2023, Spindletop will be focused on many new projects and activities
including the grand opening of Spindletop’s new Silsbee facility, completing renovations on the Smith
building on North Campus and achieving accreditation from the National Committee for Quality Assurance
(NCQA), among others. If we've learned anything over the past year, it’s that we can do hard things and
achieve levels of excellence we didn’t know were possible when we work together with commitment

and dedication, and keeping in mind why we are here - to improve lives and give hope to people and
families in our community who are living with mental health, substance use and IDD conditions. We have
the most compassionate, hardworking staff, and following the example of the amazing advocates and
champions who came before us, we will, together, help those we serve achieve the highest possible level of
independence and success - making a difference. Every day.
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ACHIEVEMENTS

CCBHC CERTIFICATION

Texas Health and Human Services Commission (HHSC)
announced that Spindletop Center has received certification
as a Certified Community Behavioral Health Clinic (CCBHC)
for a period of three years, effective December 1, 2021.

OPENING OF KOUNTZE MOBILE CLINIC

The mobile RV clinic that’s located in Kountze, Texas is part of S
a concentrated effort by Spindletop Center to reach the more  ERERFTALS
rural communities of Southeast Texas. The Spindletop Center

mobile RV clinic offers scheduled adult outpatient services.

CHRISTUS COMMUNITY IMPACT FUND GRANT

We were awarded a $100,000 grant from the CHRISTUS
Community Impact Fund to support development and
implementation of Spindletop’s new Center of Balance
program for adults with Autism Spectrum Disorder (ASD
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MISSION RESULTS

The mission of Spindletop Center is to help people help themselves by
providing resources and support.

490

Number of Spindletop Center employees in FY22.

30%

of the total unduplicated persons served in our Substance Use Disorder
programs were at our Port Arthur - South County location.

296

Number of consumers served through our Assistance, Stabilization and
Prevention (ASAP) services in FY22.

Number of consumers served by county in FY22:

8600 2418 465 1457

Jefferson County ~ Orange County ~ Chambers County Hardin County

12,992

unduplicated persons Spindletop Center served in FY22.
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REVENUE & EXPENSES

FY22 REVENUE BY SOURCE
$50,223,192

13,073,653
11,908,809
10,398,006
8,673,669
3,524,991
2,146,545
MEDICAID HHSC-MH  OTHER  DSRIP/DPP HHSC-IDD COUNTY

FY22 EXPENSES BY PROGRAM
$49.993,693

13,612,986
12,897,465
7,137,851
2964823 5 074 072
3,494,058

1,212,438
.

OTHER ADULTMH  CRISIS CHILDMH  ECI SuUD
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SPINDLETOP CENTER
BOARD OF TRUSTEES

Frank Coffin Jr. Rebecca Ford Gaye Lokey Dolores Sennette
Chair Vice Chair Secretary Jefferson
Jefferson Jefferson Hardin County

County County County

Edreauanna Fowler Mike Marion Ida Schossow Dr. Dana Johnson
Jefferson Orange Orange Jefferson
County County County County

Brian Hawthorne Sheriff Mark Davis  Sheriff Zena Stephens

Chambers Ex-Officio Ex-Officio
County Hardin County Jefferson
County
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WHAT STAFF SAY

ABOUT WORKING AT
SPINDLETOP CENTER

“Spindletop is full of people who are truly
passionate about helping others and are
making a huge difference in peoples’ lives
every day. Being a part of such a wonderful
organization feels amazing!” - Kristina Borden

q \ “The thing | enjoy most about working at

1 == . Spindletop is the people. | work with amazing

‘ h‘} 'T  supportive dedicated individuals.” - Jennifer
/ Earp-Thornton

“One of the things that | really enjoy about
being an employee at Spindletop is how they
appreciate the staff and the way that they

show their appreciation.” - Melba Hilliard

/ “l enjoy seeing how the families and
c S | individuals we help start to see and realize
| ’ ' that the world has so much more to offer and

experience.” - Dorothy McCloud
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FY23 INITIATIVES

« Implementation of a new Electronic Health Record

« Decentralizing crisis and intake to community and
satellite locations

« Opening of the new Hardin County clinic in Silsbee

« Maximizing service and contract revenues

« Provide and promote an organizational culture
which improves employee engagement,
recruitment and retention
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