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FY20 Achievements

Spindletop Center is a public, non-profit community
health center providing resources and supports in Jefferson,
Chambers, Orange and Hardin counties, specializing in behavioral
healthcare, programs for people with intellectual and
developmental disabilities and substance use services
for each stage of life.
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In response to the COVID-19 The Center successfully
pandemic, Spindletop Center transitioned to and implemented

successfully implemented the the new DATIS e3 human
Stronger Together Spindletop resources platform.
Cares crisis counseling program.

Renovations and repairs to all buildings and vehicles that were
damaged by Tropical Storm Imelda in 2019 are complete. These
repairs include fresh paint, new floors and new furniture for the offices
and housing facilities that have been renovated.
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~ A Note From Holly Borel

What a wild ride Fiscal Year 2020 has been! This year has tested our
emergency preparedness, strength, and resilience like never before. When
the year began, | could not have imagined we would face such challenges.
Right out of the gate we were hit by flooding from Tropical Storm Imelda
causing devastating damages to Center facilities & vehicles, as well as
client and employee homes. The management team, alongside employees,
did the hard work of mucking out buildings immediately following the storm,
relocating services to temporary locations, and restoring network
connections to ensure minimal disruption to services. Despite the breadth
of destruction, it is almost unbelievable that services were only down for a
total of 2 business days. Repair and renovation of facilities took all of FY20
but were completed successfully, and staff and clients are being moved
back into areas that are beautifully restored.

When the COVID-19 pandemic hit in March, we were still recovering from
Imelda. Being an unprecedented situation, covid tested us like never
before. We rapidly shifted to remote work for most employees and shifted
client services to telehealth/telephone. Additionally, we implemented
detailed protocols for pre-entry health screenings and quarantine to prevent
the spread of infection. Because our budget was severely impacted, we
accessed as many funding resources as possible to mitigate the fiscal
damage. Due to those efforts, we remain in a positive budget position today.

Perhaps the greatest challenge has been keeping up the morale and well-
being of our employees throughout this crisis. From the beginning, we
worked to implement various employee morale and engagement efforts to
keep staff mentally and emotionally healthy so they could effectively provide
services to our clients and families. In return, our team showed us just how
dedicated and committed to our mission they are!

The impact of these disasters on our financial and strategic plan
performance for this year is apparent, but despite all that we faced, | am
proud of our endurance and our accomplishments. We have made
progress on our major initiatives, CCBHC certification and CARF
accreditation, though our timeline is pushed back a bit. We kept services
rolling to our clients and families, and we cared for our employees. We
might wish we had never endured these trials, but through these
experiences, we are developing a culture of accountability, customer care
and team cohesion that will serve us long into the future.

Sincerely,
Holly Borel
Chief Executive Officer - Spindletop Center
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Mission Results '

The mission of Spindletop Center is to help people
help themselves by providing resources and supports.

unduplicated
persons served in
FY2020

11,636

Jefferson County: 7607
Orange County: 2316
Hardin County: 1310

Chambers County: 403

People Served
by County

of the total unduplicated
persons served were through

our adult mental health
services

60%

of the total unduplicated
persons served were
children with mental health
issues

17%

number of
Spindletop Center
employees in FY2020

619
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Revenue & Expenses

FY20 Revenue by Source
$43,371,311
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FY20 Expenses by Program
$45,451,145
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Spindletop Center

Board of Trustees

Gladdie Fowler Frank Coffin Gus Harris Dolores ennette

Chair Vice Chair Orange County Jefferson County
Jefferson County Jefferson County
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Becky Ford Brian Hawthorne Gaye Lokey Dana Johnson
Jefferson County Chambers County Secretary Jefferson County

Hardin County

Mike Marion Sheriff Mark Davis Sheriff Zena

Orange County Ex-Officio Stephens

Hardin County Ex-Officio
Jefferson County
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What Staff Say About
Spindletop Center

Spindletop has been a great
organization to work for. I've
been provided so many
opportunities throughout my
almost 25 years to learn, grow
and succeed in my work.

- Brandy Mouton

I Iove my cllents It makes me
happy to be able to help them
out as much as | can. | love
my co-workers because we all
work as a team.

- Sonia Dennis

spindletopcenter
Spindletop Center
ople help themselves by providing
urces and supports in Southeast Texas

What | love about my job is
serving my clients. | view
therapy as a collaborative

relationship in which clients can
become empowered to pursue
change.
- Hana Bekele
Mekonnen-Sithole

| really enjoy helping the
people that we serve. Also,
being appreciated by my peers
makes going to work a joy.
- Fawn Banks




FY21 Project Initiatives

P Achieve Accreditation with the Commission
on Accreditation of Rehabilitation Facilities
(CARF)

» Achieve designation as a Certified
Community Behavioral Health Clinic
(CCBHC) by the Texas Health and Human
Services Commission (HHSC)

P Implementation of new Electronic Health
Record
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Mission Statement
Help people help themselves by
providing resources and supports

Vision Statement
Promoting healthy living in our community

655 South 8™ Street
Beaumont, Texas 77701
Toll-Free Number: 1-800-317-5809
Toll-Free Crisis Hotline: 1-800-937-8097
SpindletopCenter.org
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