
PROPOSED

FY 2026
BUDGET PRESENTATION



BUDGET GUIDELINES

REVENUES

• Revenues are budgeted based on Contracts and Drivers.

• We will meet all targets and metrics that have been assigned a monetary impact.

• New grant opportunities will continue to be pursued.  Each opportunity will be 

reviewed to ensure it provides the funding needed for the services and is not 

unnecessarily over-complicated or requires too much match funding.

• DPP-BHS and PHP-CCP funding is budgeted to the extent needed to balance the 

operating budget.  69% of expected funding is budgeted for FY26.  In FY25, 100% of 

expected funding was budgeted and 95% was budgeted in FY24.

• Notable changes to the Revenue budget include the addition of the Jefferson County 

Diversion Facility pass-through funding and an HHSC Autism Grant.  The ECI contract 

is a net reduction due to the transfer of Galveston services to Bay Area Rehab Center 

and the addition of services in Jasper County.



EXPENSES

• Expenses are budgeted based on Contracts and Drivers.

• Expenses will continue to be tightly monitored.

• Travel/Training Expenses - Out of town trainings/conferences except those 100% 

funded by grants/contracts will be limited.  Participation in critical out-of-town 

meetings for TCRMF,  Texas Council consortia will be allowed for one participant 

per event if virtual option not available.

• Purchasing – Purchasing is restricted to maintenance, repairs, high-priority items, 

and fully-grant funded items only.  Special projects will continued to be postponed 

unless 100% funded by grant/contract.

• Special Events – No special events are included in this fiscal year budget.  
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REDUCTION IN EXPENSES

• Closing Center-Operated Group Home  – 

• This is the only group home still operated by Spindletop.  Services at all other 

five homes owned by the Center are provided by contractors.

• There are two residents in the home that will be relocated to fill vacancies at 

other homes/providers.

• The house will be sold, and funds will be deposited into reserve account.

• The generator purchased for home utilizing grant funds will be moved to one of 

the other homes owned by the Center.
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REDUCTION IN EXPENSES

• Staffing and Compensation – Total Expenses Reduction including fringe – ($4,738,203)

• Vacancies – 65.75 FTE were removed from the budget based upon whether the program 

could operate fully without the position and whether the position had a funding 

source.   Most of the vacancies were frozen in FY25 and had been vacant for the entire 

fiscal year.  The total reduction in expenses for the elimination of vacancies is ($4,044,615).

• Reduction In Force (RIF) – 13.40 FTE were removed from the budget by eliminating 

positions that were currently staffed.  11.40 FTEs are Galveston ECI staff, staff from the 

group home that is closing, and administration.  2.00 FTE are the result of downsizing in 

two programs.  All staff impacted by this RIF are eligible to apply for vacant positions within 

the Center.  The total reduction in expenses for the RIF of filled positions is ($923,424).

• Additions – 3 FTE were added to the budget.  2 FTE are required, fully funded positions for 

the new autism grant.  1 FTE is to accommodate for increased volume in a program.  The 

total increase in expenses for the additions is $229,836.
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REDUCTION IN EXPENSES

• Staffing and Compensation –

• Career Ladders – Career ladders will continue and were budgeted at a 25% 

participation rate which is in line with the actual participation in FY25.

• Performance Awards – Possibility if the Center has a large surplus at the end of 

the FY26 fiscal year.

• Employee Health Plan – The plan implemented in FY25 is a Reference Based 

Pricing (RBP) and Captive model with Imagine 360 and Mutual of Omaha.  The 

Center has seen a decrease of 12% in actual health benefit and pharmacy 

expenses.  The renewal for FY26 includes an increase in premiums, a portion of 

which will be passed on to employees.  
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PROPOSED FY26 BUDGET



OPERATING REVENUES



OPERATING EXPENSES

Administration Expense is 12.60%

of overall expense budget; up from

11.16% in FY25.



REVENUE BY SOURCE
$51,506,149



EXPENSE BY PROGRAM
$51,506,149











OPERATING REVENUES & EXPENSES
BY PROGRAM



WAGES & BENEFITS



BUDGETED POSITIONS AND
SALARY LAPSE



PERFORMANCE AWARDS,ADDITIONAL 
PAYMENTS, AND SALARY INCREASES



SERVICE REVENUES TRENDS



RESERVE ACCOUNTS



QUESTIONS
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