Annual
Report

FY21

Spindletop Center

SPINDLETOP
SpindletopCenter.org
Toll-Free Number: 1-800-317-5809
Toll-Free Crisis Hotline: 1-800-937-8097
CENTER

| 4



FY21 Achievements

Spindletop Center is a public, non-profit
community health center providing
resources and supports in Jefferson,
Chambers, Orange and Hardin counties,
specializing in behavioral healthcare,
programs for people with intellectual and

s T developmental disabilities and substance
_ ey \ W . .

- use services for each stage of life.

1. CARF Accreditation

Commission for Accreditation of
Rehabilitation Facilities accredited the
following programs for a period of three
years: Outpatient MH Services for Adults
and Children, Outpatient SUD Services for
Adults, Assertive Community Treatment,
Service Coordination-MH for Adults and
Children, Crisis Intervention for Adults and
Children, Supportive Housing and The Hope
Center.

2. SAMHSA Grant

The Center was awarded $4 million in grant
funds to expand Certified Community
Behavioral Health Clinic services over

the next two years. These integrated
community-based, trauma-informed and
recovery-oriented services will increase
access to care for many Southeast Texans.

3. Hope Squad Launched

The Center partnered with Vidor
Independent School District to launch
this promising new practice and peer-led
approach to suicide prevention. Students
selected and trained to be Hope Squad
members reached over 2,100 students on
the middle, junior high and high school
campuses.

$ Wade Building Renovated

The Wade building renovations were
completed on May 21st. Updates include:

- new flooring throughout, new sprinkler

- system and fire alarms, new paint and
ceilings throughout, new door locks,
new window blinds, new LED lights, new
plumbing, new millwork and new showers.
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A Note From
Holly Borel

As fiscal year 2021 closes, | am
taking a deep breath and reflecting
on the challenges we faced
together and our achievements in
spite of those challenges.

For the majority of FY2021 our
workforce remained under significant
covid restrictions, with most working
from home and providing limited
services by telephone and televideo, meeting the needs of our clients
as best we could. With our ability to provide in person services limited,
we took advantage of available staff time and our technology resources
to provide an unprecedented level of employee education via webinars,
online conferences and focused virtual trainings.

We made concentrated efforts toward building the skills of all levels of
center leadership from front line supervisors all the way to executives.
We also took advantage of the opportunity to update and improve our
facilities while they were empty, remodeling spaces to offer employees
and clients a fresh new look when they returned. Project teams worked
hard on some big initiatives, redesigning our behavioral health system
to implement best practice Client and Family Centered Recovery Plans
and preparing to apply to become a Certified Community Behavioral
Health Clinic in Fiscal 2022. We were able to bring everyone back to
on-site work in May, modifying our infection control protocols time and
again over the year to keep up with changing guidance from Centers for
Disease Control (CDC) as covid variants came and went. In large part we
were successful in controlling the spread of infection. And though our
revenues took a real hit, our healthy financial reserves and Federal covid
relief helped Spindletop Center maintain a strong financial position.

We had some big wins too. Our Financial Services received the
Certificate of Achievement for Excellence in Financial Reporting from
the Government Finance Officers Association (GFOA), an award
that few governmental entities receive which reflects the quality and
integrity of our financial systems. And Spindletop Center received

a 3-year accreditation, the highest level of achievement, from the
Commission on Accreditation of Rehabilitation Facilities (CARF). No
doubt it was a tough year for us, as for everyone. But | am proud of
the way we met our challenges together head on, and of our many
achievements throughout the year, proving, once again, that we are
#StrongerTogether.
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Mission Results

The mission of Spindletop Center is to help people help
themselves by providing resources and supports.

567 by County

number of Spindletop Jefferson County: 7451
Center employees in Orange County: 2310
FY 2T Hardin County: 1259

Chambers County: 376

386 17%

number of individuals of the total

served in Substance unduplicated persons

Use Disorder programs served were children
with mental health
issues

11,958

unduplicated persons served in FY2021
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Revenue & Expenses
2,846,974\ 631,524
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FY21 Revenue by Source
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FY21 Expenses by Program

$45,765,568

Spindletop Center FY21 Annual Report



Spindletop Center Board of Trustees
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Jefferson
County

V2N

Edreauanna
Fowler
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Orange County
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Sheriff Mark
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What Staff Say About Working at
Spindletop Center

“Spindletop has been my
whole life. I’'ve almost grown
up here and now I’'m getting
old here. | love what | do, even
with the changes that happen
constantly.” - Rusty Bailey

“l enjoy getting to help others
and the opportunity of meeting
new people on an daily basis”

- Asia Johnson

“I have always enjoyed working

with the individuals and my

co-workers. Since I've started

working here, I've always felt like

part of a family, drama and all!” -
.. Kristy Sorensen

“l love working with our IDD
individuals. If you’re having
a bad day, they will definitely
brighten it up!” - Marsha Ross
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FY22 Initiatives
* CCBHC Certification

* Beginning implementation of new EHR,
Netsmart MyAvatar

* Opening new Hardin County clinic in Silsbee

* Decentralizing intake to offer it in all clinic
locations

* Implementation of employee career ladder

Mission Statement
Help people help themselves

by providing resources and
supports

Vision Statement
Promoting healthy living in
our community

655 South 8th Street  [PLNRLEIOP

Beaumont, Texas 77701

Toll-Free Number: 1-800-317-5809
Toll-Free Crisis Hotline: 1-800-937-8097
SpindletopCenter.org
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