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Achievements for FY2017

o Crisis Stabilization Unit served 329 unduplicated
clients in 1st year of operation

o Mobile Crisis Outreach Team and MH Deputy
Team served over 2,400 clients, diverting them

from inappropriate jail and hospital admissions

o Pharmacy Assistance Program generated a value of
$3,523,289 in medication cost savings

o Gladdie Fowler elected Chair of the Board of
Directors of the Texas Council of Community
Centers

Strategies for FY2018

» Expansion of ECI program into parts of Galveston,
Chambers, Brazoria and Harris Counties

« Continue partnering with local hospitals, law
enforcement agencies and judicial system to divert
inappropriate hospitalization and incarceration of
consumers of Spindletop services

« Aligning outcomes measures across the system to
maximize revenue from various fund sources
including Medicaid Managed Care, Medicare and
DSRIP
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Spindletop Center Board of “Irustees
Gaye Lokey (left), Dolores Sennette, Rebecca Ford,
Shirley Adams, Gladdie Fowler, Billy Pruett, Gus Harris,
Brian Hawthorne (not pictured), Frank Coffin (not pictured)
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