PROPOSED

FY 2027

BUDGET PRESENTATION




BUDGET GUIDELINES

REVENUES

Revenues are budgeted based on Contracts and Drivers, when available

We will meet all targets and metrics that have been assigned a monetary impact

The Center is continuing to pursue new grant opportunities. Each opportunity

is reviewed to ensure it provides adequate funding for the services required by the
grant. Grants that are unnecessarily over-complicated or requires too much match
funding are not considered.

DPP-BHS and PHP-CCP funding are budgeted to the extent needed to balance the
operating budget. 77.58% of expected funding is budgeted for FY27. The additional
amounts received are placed into reserve.

Two large additions to the budget include the Jefferson County Diversion Facility pass-
through funding - $4,004,096 and the Rider 60 funding - $1,840,000 designated for the
Psychiatric Youth Treatment Facility project. These funding sources are break-even in
the budget and affect both Revenues and Expenses with a net-zero result.




BUDGET GUIDELINES

EXPENSES
Expenses are budgeted based on Contracts and Drivers

Expenses continue to be monitored

* Out-of-town Travel and Training is being held at a minimum and virtual options are
expected to be utilized when available

* Frugality continues to be a primary focus in purchasing and has proven to be very
effective in keeping expenses low

Although not included in the FY27 Operating Budget, management is expecting a
surplus of fund from FY26. Approximately $1,032,000 of anticipated surplus will be
utilized for the following capital project spending plan.

* Replace (9) out-of-service and end-of-life vehicles, mainly IDD transportation vans

* Replace the roof on (2) buildings, replace water heaters in (5) buildings, replace
HVAC units at (2) buildings, and center-wide tree-trimming




BUDGET GUIDELINES

EXPENSES

Staffing and Compensation —

Career Ladders — Career ladders will continue and were budgeted at a
25%. Participation rate in FY26 was 13.10%.

Performance Awards — Possibility if the Center has a large surplus at the end of
the FY27 fiscal year.

Employee Health Plan — The Center health insurance plan was implemented

in FY25 and is a Reference Based Pricing (RBP) and Captive model with Imagine
360 and Mutual of Omaha. The Center received bids to renew the plan as is for
FY27 and bids to move to a traditional plan like those utilized in the

past. Management chose to renew with the current plan which is renewing at an
increase of $1,100,000. The traditional plan would have been an increase of
$2,280,000. Employees will have no increase in their premiums in FY27.




PROPOSED FY27 BUDGET

Spindletop Center
Proposed FY27 Budget - pending Board Approval
Annualized
Actual Budget Annualized Budget FY26 to
FY 2025 FY 2026 FY 2026 FY 2027 Budget FY27
County Revenue 904 025 914 073 911,895 942 821 3%
Other Local Revenue 1,541 690 1,176 606 1,594 013 1,201 131 -25%
Medicaid/Medicare/Other Client Collections 14,881,155 15,508,609 14,780,876 15,700,529 6%
General Revenue 18,585 561 19,426,720 18,875 868 19,867 756 5%
Directed Payment Program (DFFP) 3,492 285 2,000,000 3,116,098 2145 201 -31%
Charity Care Provider (CCP) 2922 311 2,000,000 2692969 2,145 200 -20%
Other State/Federal Contracts/Grants 7,932 517 8722 427 7552 764 13,612 1556 80%
Total Revenue 50,259,544 49,748,435 | 49,524,483 55,614,792 12%
Salaries 24 585696 24 156,980 22 100,597 24 115,429 9%
Fringe 8,450 993 8554 473 7,881 260 8432 752 7%
Client Services 8,121,835 8,543 080 8,179 457 87772 7%
Operating Expenses 8,159,014 8,493 902 8,359,604 14,289 361 71%
Total Expenses 49 317,538 49,748 435 46,520,919 55,614,792 20%
Total Excess Revenue over Expenses 942,006 0 3,003,564 0




OPERATING REVENUE
BY FISCAL YEAR - $55,614,792
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OPERATING REVENUE
BY SOURCE - $55,614,792

County Revenue -1.70%,
$042,821

Other - 23.65%,
513,153,945

Medicaid/Collections -
28.23%, 515,700,529

ECI - 2.98%, 51,659,340

DPP/CPP Revenue -
7.71%, 54,290,401

HHSC-IDD - 7.53%,

54,185,459 HHSC-MH - 28.20%,

515,682,297




OPERATING EXPENSE
BY FISCAL YEAR - $55,614,792

27,500,000

25,000,000 Administration Expense is 11.07%
of overall expense budget; down
22,500,000 from 12.60% in FY26.
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OPERATING EXPENSE
BY SOURCE - $55,614,792

Admin - 11.07%,
$6,154,431

DD - 22.34%,
512,422,734

Crisis - 23.16%,

$12,878,264 SUD - 2.0%, 51,113,187

MH-Adult - 16.1%,
58,960,195

Other - 8.66%,

>4,816,598 ECI - 4.80%, 52,669,554

MH-Child - 11.87%,
56,599,829




Spindletop Center
Proposed FY27 Budget - pending Board Approval

Annualized
Actual Budget Annualized Budget FY26 to
Acct# |Description FY 2025 FY 2026 FY 2026 FY 2027 Budget FY27

REVENUES:

70050 COUNTY GOVERNMENT 629,437 664,080 649,301 648,021 0%
70140 COUNTY JAIL SVCS 274,588 249,993 262,593 294,800 12%
70150 CLIENT COLLECTIONS £2.582 211,533 91,864 97.842 T%
70200 PRIVATE INSURANCE 504,085 572,901 896,193 996,838 11%
71000 MEDICARE 56,837 61,050 45773 48,750 7%
71050 MEDICAID - MH CASE MANAGEMENT 553 476 628,170 344,028 498.400 45%
71055 MEDICAID - ECI 935,824 721,702 625,948 692,810 11%
71060 MEDICAID - IDD SC/TCM 978,422 1,104,075 978,769 1,090,000 1%
71062 MEDICAID - PASRR 259,058 270,000 289,300 316,000 9%
71100 MEDICAID - REHAB SERVICE 2 343 377 2 377,982 1,942 269 2233350 15%
71150 MEDICAID - PROVIDER. SERVICES 743,095 890,106 936,307 1,187,928 27%
71160 MEDICAID - CHEMICAL DEPEMDENCY 13,625 9,200 3,543 10,000 182%
71190 MEDICAID - YES WAIVER 172,720 193,000 115,356 130,000 13%
71200 MEDICAID - ADMINISTRATIVE CLAIMING 1,593 460 1.459 280 1,764 109 1,365,299 -23%
71300 MEDICAID - HCS 6,362,970 6,762,605 6,505,568 6,765,074 4%
71310 MEDICAID - TXHML 298,624 247,005 241,848 265,238 1%
72100 UNITED WAY 5,917 6,000 3,611 6,000 66%
72170 PRIVATE PROVIDER CONTRACTS 78.319 55,597 55724 59,783 7%
72200 MISCELLANEQUS INCOME 1,322,289 967,008 1,370,191 985,347 -28%
72500 ECI- CONTRACT 1,754,648 1,658,340 2,060,957 1,658,340 -20%
72500 ECI - RESPITE 520 1,000 640 1,000 0%




Spindletop Center
Proposed FY27 Budget - pending Board Approval

Annualized
Actual Budget Annualized Budget FY26 to
Acct# |Description FY 2025 FY 2026 FY 2026 FY 2027 Budget FY27

REVEMUES:

73000 SUD BLOCK GRANTS 196,685 260,971 34,776 125,000 259%
73100 CRIMIMAL JUSTICE - TDCJ 222 240 344,000 164,849 250,000 R2%
73200 TWC/DARS 20,304 300 19,795 20,000 1%
73500 OTHER GRANTS 5,085,987 5,733,816 4503628 | 10653446 131%
74300 TCOOMMI 652,133 724,000 668,119 904,369 3%
74500  |DPPREVENUE 3,492.285| 2,000,000 3,116,098 | 2,145,201 31%
74600 CCP REVENUE 2,922 311 2,000,000 2,692,969 2.145.200 -20%
76010 GENERAL REVENUE- MH 6.460.715 6,301,683 5,301,683 6,460,715 3%
76002 GENERAL REVENUE- IDD 3,690,711 3,632,109 3,592,059 4022937 12%
76002 GEMERAL REVEMUE- 1DD - ECC 96 677 96,677 82 857 96 677 17%
76003 GEMERAL REVEMUE- MH CRISIS 610,630 565,173 565,173 610,630 8%
76004 GENERAL REVENUE - PESC 3,101,013 3,155,426 3,012,700 3,155,427 5%
76009 GEMERAL REVEMUE - MH SUPPORT SVCS 398 608 412,495 365,065 342 495 -6%
76013 GENERAL REVENUE - PPB 2,439,257 3,356,000 3,232,919 3,356,000 4%
76100 MEMNTAL HEALTH ELOCK GRANT 951,041 951,040 951,040 951 040 0%
76100 MENTAL HEALTH BLOCK GRANT - MHFA 101 143 236 650 74 684 125000 67%
76150 TITLE XX/TANF 389,135 389,135 389,135 389,135 0%
76200 PATH 262,504 266,394 237777 291,855 23%
77100 PASRR (GR) 84,127 63,938 70,776 65,844 7%
78100 INTEREST 135,165 148,001 164,488 150,000 -9%
Total Revenues 50,259,544 49,748,435 49,524,483 55,614,792 12%




Spindletop Center
Proposed FY27 Budget - pending Board Approval

Annualized
Actual Budget Annualized Budget FY26 to
Acct # |Description FY 2025 FY 2026 FY 2026 FY 2027 Budget FY27

|EXPENSES:

80000 SALARIES & WAGES 24 521 904 24 116,047 21,785 764 24 076,076 11%
80020 INCENTIVE PAY 63,792 40,933 314 833 39,353 -B8%
80100 FRINGE BENEFITS 8,450,993 8554 473 7,881 260 8,432 752 7%
80200 CONTRACTS - MEDICAL PROFESSIONALS 3,903,919 4022028 3,967,835 4 280,630 8%
80250 COMNTRACTS - RESIDENTIAL 3,380 888 3,580,998 3,492 437 3645713 4%
BO275 LABORATORY SERVICES 17,127 13,240 16,203 15,565 -4%
80300 MEDICATIONS 273,488 320187 237,931 256 127 8%
80325 REHABILITATIVE SERVICES 141,794 202 250 115,544 145,640 26%
80330 CLIENT SERVICES 189,574 224 954 157,039 235,753 50%
80335 SUPPORTED HOUSING 215,045 179,423 192 469 197,822 3%
80500 CONTRACTS - IT SERVICES 1587174 2,230 555 2110572 2512 817 19%
80505 INTERNAL - IT SERVICES - - - 253,409 0%
80510 HOUSEKEEPING - - - - 0%
80520 MAINTENANCE 135,978 129 974 141125 140,176 -1%
80530 MOTOR POOL 41,315 40 571 30,856 30,069 -3%
80900 TRAVEL 151,433 146,683 89 503 106,577 19%
81000 TRAINING 116,840 113,742 87,803 154,570 76%
81100 OFFICE SUPPLIES 147,391 247 134 147 479 99 961 -32%




Spindletop Center
Proposed FY27 Budget - pending Board Approval

Annualized
Actual Budget Annualized Budget FY26 to
Acct # |Description FY 2025 FY 2026 FY 2026 FY 2027 Budget FY27

|[EXPENSES:
81200 |OTHER CONSUMABLES 186.205 193,322 189,440 223,165 18%
81300 RECEUITIMNG bbby 6,127 9 har7 10,579 10%
81450 CONTRACTS - SERVICE AGMTS 2 366,595 2204 814 2. 161,620 2,067 692 -4%
81500 EQUIPMENT PURCHASE (CAPITALIZED) - 20,203 166,000 0%
81600 EQUIPMENT EXPENSE 19,200 17,180 344 444 20161 -94%
81700 BUILDING RENOWVATIONS (CAPITALIZED) 558,868 150,255 313,476 41,897 -87%
81800 BUILDING EXPENSE 280019 266,232 266 232 265,703 0%
81900 WVEHICLE PURCHASE (CAPITALIZED) 140,426 - 154 125 - -100%
82000 WVEHICLE EXPENSE 147 910 115,433 115,433 136,309 18%
82100 GASOLINE/FUEL 104,403 105,123 110,137 111,215 1%
82200 TELECOMMUNICATIONS 320,121 245 498 299 &77 217180 -28%
82300 UTILITIES b46 734 534 646 551,973 529 439 -4%
82400 INSURANCE 938,433 957 634 945 921 967 367 2%
83200 MARKETING 2817 17,500 2,276 22 000 867%
83300 MISCELLANEOUS 361,595 771,479 267 822 6,213,075 2220%
Total Expenses 49,317,538 49,748,435 46,520,919 55,614,792 20%
Total Excess Revenue over Expenses 942,006 0 3,003,564 0




OPERATING REVENUES &

EXPENSES BY PROGRAM

Spindletop Center
Proposed FY27 Budget - pending Board Approval

MH Adult MH Child |Substance Use Crisis ECI IDD All other Admin Budget FY27
County Revenue 260,500 - - 34,300 - - - 648,021 942,821
Other Local Revenue - - 6,000 - - 506,646 272,820 415,665 1,201,131
Medicaid/Medicare/Client Collections 2,196,984 3,246,278 43,245 399,999 995,462 8,635,915 78,171 104,475| 15,700,529
General Revenue 6,036,243 1,992,142 - 7,413,912 - 4,185,459 240,000 - 19,867,756
Directed Payment Program (DPP) - - - - - - - 2,145,201 2,145,201
Charity Care Provider (CCP) - - - - - - - 2,145,200 2,145,200
Other State/Federal Contracts/Grants 1,731,369 1,042,087 839,000 4,974,420 1,659,340 - 3,345,939 20,000 13,612,155
Total Revenue 10,225,096 6,280,507 888,245 12,822,631 2,654,802 13,328,019 3,936,930 5,478,562 | 55,614,792
Salaries 5,370,235 3,861,534 574,827 1,730,045 1,495,039 4,836,288 1,457,626 4,789,834 24,115,429
Fringe 1,878,212 1,347,473 201,190 602,067 523,264 1,688,330 516,294 1,675,922 8,432,752
Client Services 488,096 415,469 11,500 3,534,063 1,000 4,065,698 51,425 210,000 8,777,251
Operating Expenses 1,223,652 975,353 325,670 7,012,089 650,251 1,832,418 2,791,253 (521,325)| 14,289,361
Total Expenses 8,960,195 6,599,829 1,113,187 12,878,264 2,669,554 12,422,734 4,816,598 6,154,431 55,614,792
[Total Excess Revenue over Expenses [ 1,264,901 | (319,322)| (224,942)| (55,633)| (14,752)| 905,285 | (879,668) | (675,869)| - |




WAGES & BENEFITS

Budget Annualized Budget Budget Actual Budget
FY26 FY26 FY27 FTE FY26 FTE FY26 FTE FY27
[Regular Pay
Current Filled Positions $ 218427995 18080176 (% 19641011 39797 37392 37254
Current Open Positions (Fy2s - 9.80%; Fy26 - 8.04%) 2113271 3,179,000 2.875.382 46.90 72.83 71.06
Current Positions 23,956,070 21,259,176 22,516,393 444 87 446.75 443.60
less Salary Lapse (FY26 - 0.00%; FY27 - 0.00%) - - -
Sub-total Regular Pay 23,956,070 21,259,176 22,516,393 444 87 446.75 443.60
Additional Pay - includes On-Call, OT Fay & Produchivity 221,941 841,421 452 690
Allowance for Career Ladder - 25% achievement - 3% 204 102 553.497
Total Wage Expenses 24,382,113 22,100,597 23,522,579
Fringe Benefits 8,547,507 7,881,260 8,232,903
Fringe Benefit % of Wages 35.06% 35.66% 35.00%
Total Wage & Benefits Expenses| § 32,929,620 | $§ 29,981,857 | $§ 31,755482
Changes from FY26 to FY27 include-
FTE Amt w/Fringe |
Additions:
New Positions 3.00 197 627
3.00 197,627
Subtractions:
Deleted Vacant Positions 6.19 307 587
Deleted Filled Positions 1.00 88,179
7.19 395,766
Net Change (4.19) (198,139)




BUDGETED POSITIONS AND
SALARY LAPSE

Actual Year End

Year End Filled

Year End

Fiscal Year | Budgeted FTEs FTEs FTEs Vacant FTEs | Actual Lapse % | Lapsed Salary
2019 513.82 545.40 457.97 87.43 16.03% S 4,616,834
2020 583.50 615.13 476.98 138.15 22.46% S 4,973,369
2021 541.61 537.22 444.22 93.00 17.31% S 4,253,800
2022 566.90 575.00 482.99 92.01 19.05% S 4,128,533
2023 555.48 565.92 367.92 198.00 34.99% S 4,890,446
2024 570.65 591.44 479.40 112.04 18.94% S 5,079,580
2025 537.45 518.95 389.90 129.05 24.87% S 7,078,512
2026 444,87 446.75 373.92 72.83 16.30% S 3,179,000

Expected 2027 443.60 443.60 372.54 71.06 16.02% S 2,875,382




PERFORMANCE AWARDS,ADDITIONAL
PAYMENTS, AND SALARY INCREASES

Paid from Fiscal Year Budgeted for Fiscal Year
Performance Performance Retention Total Cost to | Centerwide | Effective Centerwide Salary Inflation | Targeted Other | Total Cost to
Year |Award Yes/No| Date Paid Award % Payments Center Increases Date Increase % Rate Increases | Increases Center
2015 Yes 8/9/2019 $500 gross 5 225,016 No 1.81% 13 9
2020 No Yes 9/8/2019 | 2% + market leveling 1.20% All staff | §2,371,021
2021 Yes 8/20/2021 52,000 net S 1,148,273 No 4.70%
5% + minimum wage
2022 Yes 11/23/2022 | $1,000 gross 5 386,180 Yes 9/1/2021 raised to $14.15 8.00% All staff $2,616,344
11/23/2022 52,000
3/31/2023 IDD-ARPA 5675
6/16/2023 PATH 51,500 Career Ladder - 3%
8/11/2023 All-By Tenure
2023 Yes 11/22/2023 | 52,000 gross S 2,369,815 No 4.10% All staff
6% COLA + 5% mkt
2024 No Yes 9/1/2023 |inc. specific job codes| 3.20% All staff | §1,745,158
2025 Yes 2/20/2026 5500 net § 191,152 No Career Ladder - 3%-6% 2.70% All staff | S 164,045
8/7/2026 $500 net 5 152,000
2026 Yes Add'| TBD S TBD TED No Career Ladder - 3%-6% | 6.18% YTD All staff | S 166,824
2027 No Career Ladder - 3%-6% | 2.20% exp All staff | S 553,497
Total S 4,512,436 57,616,830
2026 Career Ladder Increases Employees Amount
Level I - 1I 28 72,725
Level Il - 111 10 34,190
Level Ill - IV 11 59,909
*#13.10% staff achievement 49 166,324




REVENUE VS FTES

Revenue vs FTEs

520,000,000 600 Service Revenue
518,000,000
516,000,000 500 Fiscal Year | Service Revenue S Chg |Filled FTE
514,000,000 200 2019 5 18,831,754 | -6.10% 446
512,000,000 2020 5 16,862,661 | -10.46% 477
510,000,000 300 2021 S 15,912,433 | -5.64% 444
58,000,000 2022 5 16,512,639 3.77% 483
$6,000,000 200 2023 |$ 15,788,512 | -4.39% 368
54,000,000 100 2024 5 14,881,155 -5.75% 479
52,000,000 2025 5 14,780,876 -0.67% 390
5 0 2026 S 13,016,767 -11.94% 374
2015 2020 2021 2022 2023 2024 32025 2026 20278 20278 |$ 14,335,230 | 10.13% 373

B Service Revenue  —=Filled FTE




RESERVE ACCOUNTS

Beginning Expected Net Ending
FY27 Projections Balance Changes Balance
Special Project Reserve Account $ 842,992 S 510,919
Inflow - from Expected FY26 Surplus (2/3 of 52.1 M) 1,400,000
Outflow - Performance Awards (700,000
Outflow - Capital expenditures for Buildings (499,000}
Outflow - Capital expenditures for Vehicles (533,073)
Reserves Account S 8,422,566 $ 9,122,566
Inflow - from Expected FY26 Surplus (1/3 of $2.1 M) 700,000
Reserve Account
Fiscal Year Year End
2018 8,468,903
2015 10,489,850
2020 22,287,711
2021 22,955,930
2022 18,984,935
2023 11,850,158
2024 8,931,274
2025 8,046,060
2026 8,422,566
Expected 2027 9,122,566




QUESTIONS




