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BUDGET GUIDELINES

REVENUES

• Revenues are budgeted based on Contracts and Drivers, when available

• We will meet all targets and metrics that have been assigned a monetary impact

• The Center is continuing to pursue new grant opportunities.  Each opportunity 

is reviewed to ensure it provides adequate funding for the services required by the 

grant.  Grants that are unnecessarily over-complicated or requires too much match 

funding are not considered.

• DPP-BHS and PHP-CCP funding are budgeted to the extent needed to balance the 

operating budget.  77.58% of expected funding is budgeted for FY27.  The additional 

amounts received are placed into reserve.

• Two large additions to the budget include the Jefferson County Diversion Facility pass-

through funding - $4,004,096 and the Rider 60 funding - $1,840,000 designated for the 

Psychiatric Youth Treatment Facility project.  These funding sources are break-even in 

the budget and affect both Revenues and Expenses with a net-zero result.



EXPENSES

• Expenses are budgeted based on Contracts and Drivers

• Expenses continue to be monitored

• Out-of-town Travel and Training is being held at a minimum and virtual options are 

expected to be utilized when available

• Frugality continues to be a primary focus in purchasing and has proven to be very 

effective in keeping expenses low

• Although not included in the FY27 Operating Budget, management is expecting a 

surplus of fund from FY26.  Approximately $1,032,000 of anticipated surplus will be 

utilized for the following capital project spending plan.

• Replace (9) out-of-service and end-of-life vehicles, mainly IDD transportation vans

• Replace the roof on (2) buildings, replace water heaters in (5) buildings, replace 

HVAC units at (2) buildings, and center-wide tree-trimming
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EXPENSES

• Staffing and Compensation –

• Career Ladders – Career ladders will continue and were budgeted at a 

25%.  Participation rate in FY26 was 13.10%.

• Performance Awards – Possibility if the Center has a large surplus at the end of 

the FY27 fiscal year.

• Employee Health Plan – The Center health insurance plan was implemented 

in FY25 and is a Reference Based Pricing (RBP) and Captive model with Imagine 

360 and Mutual of Omaha.  The Center received bids to renew the plan as is for 

FY27 and bids to move to a traditional plan like those utilized in the 

past.  Management chose to renew with the current plan which is renewing at an 

increase of $1,100,000.  The traditional plan would have been an increase of 

$2,280,000.  Employees will have no increase in their premiums in FY27.
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PROPOSED FY27 BUDGET



OPERATING REVENUE
BY FISCAL YEAR - $55,614,792



OPERATING REVENUE
BY SOURCE - $55,614,792



OPERATING EXPENSE
BY FISCAL YEAR - $55,614,792

Administration Expense is 11.07%

of overall expense budget; down 

from 12.60% in FY26.



OPERATING EXPENSE
BY SOURCE - $55,614,792











OPERATING REVENUES & 
EXPENSES BY PROGRAM



WAGES & BENEFITS



BUDGETED POSITIONS AND
SALARY LAPSE



PERFORMANCE AWARDS,ADDITIONAL 
PAYMENTS, AND SALARY INCREASES



REVENUE VS FTES



RESERVE ACCOUNTS



QUESTIONS


