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Annual Report

Spindletop Center is a public, non-profit community health center providing a
variety of services in Jefferson, Chambers, Orange and Harding counties,

including: supported housing programs, early childhood intervention,
intellectual and developmental disability services, mental health services, and

alcohol and substance abuse treatment programs

Spindletop Center

Mission Results

Jefferson County = 6,974
Orange County = 1,892
Hardin County = 1,162
Chambers County = 287

Nearly 19% of the total
unduplicated persons served
were children with mental
health issues.

10,315 total
unduplicated persons
served in FY2018.

478 total number of
Spindletop Center employees
in FY2018.

Nearly 7% of the total
unduplicated persons
served were in
substance use
programs.

Revenue & Expenses
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FY2018 Revenue by Source
$46,688,703

MEDICAID $16,351,554 HHSC-MH $13,014,471

DSRIP $6,067,958 HHSC-IDD $3,885,201

OTHER $4,344,492 ECI $2,519,768

COUNTY $505,259

$13,500,773

$6,944,764

$5,658,079

$5,454,549

$3,150,126

$4,128,649

$3,802,132

$1,106,060

FY2018 Expenses by Source
$43,745,132

IDD $13,500,773 CRISIS $6,944,764

ADULT MH $5,658,079 OTHER $5,454,549

DSRIP $3,150,126 CHILD MH $4,128,649

ECI $3,802,132 SUBSTANCE USE $1,106,060

Spindletop Center

FY2018 Achievements

Successfully re-accredited by The Joint
Commission for the 13th time
Welcomed new executive leaders to our
team including Chief Executive Officer Holly
Borel
Awarded new grant funding to expand and
enhance our Mental Health Deputy Program 
Successfully expanded our Early Childhood
Intervention program to serve parts of
Brazoria, Harris and Galveston counties
Provided trauma resources and recovery
supports to our community post-Harvey with
generous funding from Americares, the Hogg
Foundation, the Foundation for Southeast
Texas and Rebuild Texas

 

Redesign and implement a compensation
system to attract and retain high quality
employees
Structure and strengthen systems leadership to
ensure the ability to rapidly change in response
to emerging opportunities
Proactively position the organization for
anticipated legislative directives in preparation
for DSRIP phase-out
Strengthen customer, community and
stakeholder perception and organizational
reputation to enhance partnership opportunities
Maximize opportunities to bring and keep
resources in the area to achieve the
organizational mission

Mission

Help People Help
Themselves by

Providing
Resources and

Supports

Vision

Promoting
Healthy
Living in

our
Community

Spindletop Center Board of Trustees

Gaye Lokey (left), Dolores Sennette, Rebecca Ford, Shirley

Adams, Gladdie Fowler, Billy Pruett, Gus Harris, Brian

Hawthorne (not pictured), Frank Coffin (not pictured)

FY2019 Strategies


